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Project Overview

The Phoenix templates (DuPont Global platform) was launched in the Summer 2012. Since
then, Business Units (BU) has started to transform to this new platform. Some of the key units
are the Agriculture BU around the US Crop Protection experiences, as well as businesses like
DPT and BI. Internally within DuPont, certain BU have voiced issues of not being able to find

certain things on the site (e.g., find crop protection from a brand page).

DuPont and Ogilvy are now interested in finding out what other issues users are experiencing.
While the search on the site wasn’t fully developed as originally intended, there’s an interest in
finding out if there are other issues. The results from this will be used to help inform the next

development/optimization of the site.
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Methodology

A Phased Study was conducted to accomplish this as part of a post-launch measurement research to
guide the next phase of site optimization.

First Phase

Ogilvy’s Usability Analyst worked with the team and DuPont to design a survey that was sent to a sampling
of DuPonters to find out WHAT users had trouble doing on the site today with the current experience
on DuPont.com.

*%k%*

Second Phase
The results of the survey were utilized to produce a prototype to use as a stimulus that focused on changes
to certain features that were potential issues. (Prototype Link)

A remote 1:1 moderated usability sessions was conducted over a period of a week. This was an effort to
find out exactly HOW users performed tasks (that were identified in the first phase) on the prototype.
There were a total of 14 one-hour sessions conducted using WebEx. This part of the study spanned
across regions and businesses with a mix of DuPonters and Customers.

: | OgilvyOne



Project Overview

First Phase - User Survey
Second Phase - Usability Test
Next Steps




First Phase - Overview

Framework
A 16-question survey was sent out to a sampling list of 250 DuPonters* provided by DuPont. The questions were targeted
at the current experience on Dupont.com in an effort to identify issues users were having with the site today.

Results Summary

Results showed that overwhelmingly, it was hard for users to understand where they are in the site and the majority of them
needed to find something specific. This included not being able to back-track to where they were or once they found a
piece of document/content not being able to find it a second time.

Out of all the industries, the following were well represented with more than 7 submitted surveys:
- Agriculture

- Building & Construction

- Corporate Investor

- Plastics

-Safety & Protection

* Note: Surveys were sent out to 250 DuPonters. Only 40 of the 80 submitted were completed.
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Second Phase - Overview

The results of the survey were utilized to produce a prototype to use as a stimulus that focused on changes to certain features
that were potential issues. (Prototype Link) The main areas of focus were around the following feature modifications:
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- Main Navigation — Listing out all “Products & Services”
- Sub Navigation — Persistent across pages

- Breadcrumbs — Modified with not showing the whole path and inserting “...”

in the middle

- Addition of Persistent Search Tools — (1) General Site Search (2) Product

Search (3) Technical Library

- Modified HLMs — Re-naming to be more content specific

Ogilvy’s Usability Analyst moderated each session using this framework:
(Total 1- hour)

1. Warm-Up (20 mins.) - Get to know the respondent’s role,
how they use DuPont.com and gather feedback on the site

2. Finding a Technical Spec (30 mins.) - Respondent is tasked
with finding a Tech Spec and give feedback on prototype
(based on Phoenix) experience

3. Wrap-Up (10 mins.) — Moderator will probe for any additional
feedback on the overall experience
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1. Warm-Up

* Are these different Sites?

Majority of the respondents enter the site from either vanity URLs (i.e. corian.com) or a deeper level
page that's been bookmarked. Because of how expansive the site is and the fact that not every
industry/product has migrated over to Phoenix, the general perception is that the section of the site
they are accustomed to is a different site than www.dupont.com.

« Difficult to find something specific (e.g., case study, technical spec, etc.)

Expectation is to find what they need in a few clicks without a lot of scrolling. Many times they will
refer a customer/colleague to the site and have to give them the direct link or the other person won't
be able to find it at all.

* There %oesn't seem to be any logic why some pages have "PRODUCT INFORMATION" and which
pages don’t

* There's a lot of heavy text that's hard to scan to find things
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2 Finding a Technical Spec

Most respondents utilized the site search (aka “Use Search to Find Specifications & Products”)

Overall, the experience was ok except for finding the drawing on the DrainWrap page. Again,
respondents wished it was more accessible (e.g., less scrolling, make page easier to scan)

Search results page needs to be easier to scan and have the ability to filter down the list to
see what's relevant more quickly rather than having to reach each title

The main areas of focus were around the following feature modifications...
« Addition of Persistent Search Tools

Many respondents appreciated the addition of these tools but verbiage and graphics could be
improved so it's more obvious what these are

« Main Navigation (Listing out all “Products & Services”)

Most thought this was overwhelming. There needs to be a better way to scan this much content and
if it has to be alphabetical it needs to be vertically and not horizontally. Also, about half expected the
main navigation to contextually show the list of products related to the industry they are currently viewing.

»  Sub Navigation (Persistent across pages)

Everyone understood the purpose and appreciated the consistency of it from page to page.
The verbiage could be improved to be more clear.

* Breadcrumbs (Modified with not showing the whole path and inserting “...” in the middle)

About half expected these to show the click path and other half to show the site structure. Most understood
what the “...” meant and expected to be able to click on it to reveal all the page links. These may not be as
clear to the Asian countries because of either cultural or linguistic reasons.

* Modified HLMs

Re-naming to be more content specific helped but the problem was then the title was too long
and it makes it harder to scan quickly to see how one was different than the other
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What do you think about DuPont.com?
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“I's not always that intuitive when you
go into the DuPont system whether it’s
internal or external and you're looking
for something it's not always easy to
find it...it can take you 15-20mins just
to find things. So you have a tendency
then to put them in your terms...”

— Respondent #6
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A. WARM-UP

What do you think about DuPont.com?

“...S0 much of text and font size is too small and as a user ...
| don’t have the patience to read all of that stuff because
that’s not what I'm looking for....It's not very clear what you
[DuPont] have to offer” — Respondent #7

INDUSTRIES ~

PRODUCTS & SERVICES ~ SCIENCE & SOCIETY ™

DUPONT SUSTAINABLE SOLUTIONS (DSS) =@

CASE STUDIES

OVERVIEW INFORMATION & IDEAS USES AND APPLICATIONS

INDUSTRIES ~ PRODUCTS & SERVICES ™ SCIENCE & SOCIETY ~

Home > All Products & Services Categories > Consuiting Services & Process Technoiogies > DuPont

tHome < SHARE @ CONTACTUS
Sustainable Solutions (DSS)

Expertise That Delivers Sustainable Business Success QUICK LINKS

DuPont Sustainable Solutions’ triple bottom line approach has produced results for
clients worldwide, in industries from petroleum refining to mining. Our customized
solutions help maximize safety, i il

and process

Safety Resources

Sustainable Operations

Learning & Development

MECS® BRINK® FIBER BED MIST ELIMINATORS

OVERVIEW

Today, sustainable business success requires more than a robust bottom line. Companies face unprecedented Clean Technologies
societal, regulatory and market pressures. Our expert consuitants collaborate with organizations to create custom

solutions that improve human, environmental and financial performance — for a better tripie bottom ine.

Our targeted sustainable business solutions are focused on achieving results. We can heip your organization
lower injury rates and raise productivity, outpace benchmarks and exceed regulations, optimze capital returns,
enhance process technologies, and reduce costs — and boost your retur on investment.

INFORMATION & IDEAS

Home > All Products & Services Categories > Consulting Services & Process Technologies > Process < SHARE @ CONTACTUS

Technoiogy Licensing > MECS® Brink® Fiber Bed Mist Eliminators

For over 30 years, DSS has implemented successful engagements for businesses woridwide in the ol and gas,
wtiities, menufacturing, mining, chemicals, transportation, construction and aerospace industries, among others

MECS® Brink® Fiber Bed Mist Eliminators

MECS® GLOBAL
WEBSITE o

World-leading MECS® designs can eliminate virtually any liquid or soluble solid mist
from any gas stream, including submicron aerosol mists. Brink® solutions deliver the
highest efficiencies, lowest pressure drop, and longest effective life available.

DUPONT SUSTAINABLE SOLUTIONS (DSS) IS A CATALYST FOR TRANSFORMATION

INDUSTRIES ~ PRODUCTS & SERVICES ~ SCIENCE & SOCIETY ~

From the invention of Brink® Fiber Bed Mst Eliminators in 1958, MECS® has set the standard for offering the
widest array of designs and materials in mist eliminators woridwide. Today, we meet the needs of global clients in
2 broad range of industries, from sulfuric acid to asphalt manufacturing, plastic extrusion, metalworking, and many
other industries. Brink® Fiber Bed Mst Eliminators feature the atest technciogy. to effectively remove fine
‘aerosol mists, submicron o smoke, and soluble soids from process gas streams and stack effiuents. Our
solutions protect valuable downstream equipment, optimize operations, and minimize environmental impact, while
delivering the highest efficiency. lowest pressure drop, and longest effective life availabie today. Brink® mist
elimination solutions for over 300 appiications have been installed in over 5000 facilties around the globe. Our
engineers can help your organization select and optimize a Brink® solution for your application needs, whether
you wish to improve process equipment design, operation, and product quality, or seek (o reduce stack opacity to
avoid environmental citations. Whatever your needs, in-process or end-of-process Brink® mist eiminators can
help you achieve the highest performance, while lowering plant maintenance and operating costs:

-
SAFETY RESOURCES

Home > Al Produets & Services Categories > Consulting Services & Process Technologies > DuPont

Brink® Diffusion Fiber Bed Mist Eliminators

These versatile units can be customized to meet a wide range of application and industry requirements. Among
‘our most popuar fiber bed mist eliminators, these diffusion systems feature time-tested and innovative,
proprietary Brink® technologies, and are availabie in Energy Saver, High Efficiency, and Field Pack designs.

Sustansbls Souions (0SS) > Safety Resources <SHARE @ CONTACTUS

Brink® Impaction Fiber Bed Mist Eliminators

Solutions That Transform Your Organization’s Safety Culture Employee Safety Lead, Bob Krzywicki @
Bob Kraywickiis Giobal Practice Leader for Employee Safety
Gonsuting. As a recognized expert, he brings over 30 years
of experience n the fied to the core consulting practce of
Safety Resources st DuPont Sustainabie Soluions.

These units are specifically designed to control emissions in sulfuric acid plants. They feature high-performance
Brink® technologies and proprietary innovations wich in many cases simpify maintenance or increase operating

With time-tested methodologies in employee, contractor and process safety, DuPont Sustainable
time, and are avaiable in Cost Saver models and Co-Knit designs.

Solutions experts can help your organization reduce lost-time incidents, build skills, and minimize
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risks, while improving your efficiency, productivity and safety culture.

Creating a robust safety culturs is about more than removing hazards and institutionaizing safety procedures. I's about working
vith people to change their atitudes, behaviors and thoughts, and improve thei situational awareness — ail within the dynarmics
of today’s werid. To do this, DuPont Sustainable Solutions (DSS) experts help you implement customized safety management
systems that engage your leadership, organization and processes.

Employee Safety: As a worid safety leader, we can help you achieve a full integrated safety culture that motivates employees,
improves performance and productivty, reduces costs, and most importantly, sends employees home safely every night

Process Safety Management: Through our oun expariences and proven methodologies, our consultants can help enhance your
safety culture, manage operational rsk, and prevent process-related incidents and injuies.

Contractor Safety Management: Our experts help business owners and contractor firms reduce contractor-related injures.,

dountime and capital losses. We customize and implement comprehensive contractor safety management practices, processes
‘and programs, based on real-workd DuPont expenence.

FEATURED

__ DSS Collaboration with Suncor Energy @

Brink® Packaged Mist Elimination Systems

Our altin-one specialized solutions exclusively for fuming acid, organic and asphalt mist, and metalworking mist
and ol smoke applications.

TowerGARD Mesh Pads

Our distinctive mesh pads capture, collect and retum fine acid mists to sulfuric acid plant towers, enabling
tumdown ratios of 50% or more.

Unsurpassed Efficiencies for Optimum Value

Brink® systems can be designed to meet your specific requirements, and have been shown to achieve collection
efficiencies of 100 percent on al particles larger than 1 micron in diameter and as high as 99.999+% on submicron
particies. Our Improved submicron mist elimination process design and operation can reduce your faciity’s
material osses, to partially offset or even compietely pay for your system. Brink® solutions permit more efficient
operating conditions that can eiminate the need for more costly construction materials in downstream equipment,
even as they increase product yield. We also reduce maintenance costs by removing harmful mists that can

Safety Culture in Capital Projects @
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A. WARM-UP

What do you think about DuPont.com?

23

INDUSTRIES ~

PRODUCTS & SERVICES ™ SCIENCE & SOCIETY ™

DUPONT SUSTAINABLE SOLUTIONS (SS) =

OVERVIEW

INFORMATION & IDEAS CASE STUDIES

Home > All Products & Services Categories > Consulting Services & Process
Sustainable Solutions (DSS)

> DuPont

Expertise That Delivers Sustainable Business Success

DuPont Sustainable Solutions’ triple bottom line approach has produced results for

clients ,in from p refining to mining. Our customized
solutions help maximize workplace safety, efficiencies,
and process

Today, sustainable business success requires more than a robust bottom line. Companies face unprecedented
societal, regulatory and market pressures. Our expert consultants collaborate with organizations to create custom
solutions that improve human, environmental and financial performance — for a better tripie bottom line

Our targeted sustainable business solutions are focused on achieving resuits. We can help your organization
lower injury rates and raise productivity, outpace benchmarks and exceed regulations, optimize capital retums,
enhance process technologies, and reduce costs — and boost your retum on investment

For over 30 years, DSS has implemented successful engagements for businesses woridwide in the ol and gas,
utities, manufacturing, mining, chemicals, transportation, construction and aerospace industries, among others.

DUPONT SUSTAINABLE SOLUTIONS (DSS) IS A CATALYST FOR TRANSFORMATION

What solutions
can our experts y
customize for GET MORE FROM
ASSETS,
your business? MATERIALS AND
WORKERS
INTEGRATE SUSTAINABLE
PLANNING COMPANY-WIDE
FEATURED

« SHARE @ CONTACTUS

QUICK LINKS

Safety Resources
Sustainable Operations
Learning & Development

Clean Technologies

TRANSFER KNOWLEDGE AND
TRANSFORM PERFORMANCE

USES AND APPLICATIONS

organization Gown.

INFORMATION & IDEAS

A Catalyst for
Transformation @

Read the DuPont Sustainabie Solutions
brochure on using real-word expertise
in consulting services and technoiogy
licensing 1o help transform businesses

DSS Collaboration with Suncor Energy @

Leamn how DuPont Sustainable Solutions helped Suncor Energy improve its.
environmental impact and safety management systems in the OF Sands region of
Canada. Whether its safety o the environment, getting peopi 10 bo receptive to
change is & process in which you have to engage with leadership, leadership has to
be committed to change management, and it has (o come from the top of the

The DSS Consulting
Philosophy ®@

Read about the DuPont Sustainable
Solutions (DSS) consulting phiosophy
‘and leamn more about transformational
business solutions informed by years
of practical experience.

DuPont Receives 2013 Robert W. Campbell Award @

The National Safety Counci presented its 2013 Robert W, Campbel Award to
DuPont, recognizing the company’s commitment 1o the environment, health and

safety as part of its everyday operations.

Clean Technologies
Overview Brochure ®

Read the DuPont Sustainabie Solutions
(0SS) Gean Technologies brochure to
leam more about our focused
technoiogy-based solutions backed by
real-worid expenience.

© viewALez

DuPont Titanium
Technologies
Infographic @

The DuPont Titanium Technoiogies

Infographic is a case study about
organizational

“The people that are using our site are engineers,
they don’t care about anything except getting the
data that they want.

My customers do not want this [pictures of people]
and the don’t care about that at all. The fact that
you have the ‘Quick Links’ up here but they don'’t
drill down to where you gotta go and you have to
drill down to multiple pages to get to where you

want to go, they find that very frustrating.” —
Respondent #5
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What do you think about DuPont.com?

INDUSTRIES ~

“When | talk to my people they think things should be

, more prominent and above the fold. For example, the

e e MSDS and LABELS should be more prominent. These
o a0 s o oo are important tools that we need. People have to hunt
R — s and peck too much. Some of my marketing colleagues
S —— ' never come to the site because they think it's just too

hard to get around..” — Respondent #9

DuPont Land herbicides help land d utilty trol weeds and
by rhicid

Video: Meeting Global Challenges @

FEATURED TooL

FIND PRODUCTS IN LAND
MANAGEMENT

Video: Reliable Brush Control @ Video: Pastora® for Cleaner
Bermudagrass @

NEWS.

Perspective® for California @ Product Stewardship Leaning  Range and Pasture Specialists  Label Upgrade for DuPont™
Add

CASE STUDIES

%%’ P 1

Recycling Chemical Streamline® Takes Out Reliable Kudzu Control @ Improving Mesquite Control @
Containers @ Kudzu @

INFORMATION & IDEAS ©viewALs

e BES
( WEED |

Weed Wise for Range & Weather Stress Recovery in TankMix App and Demo Forage Management Tips @
Pasture @ Pastures @ Video @
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Task 1: What do you think about this page?

s “Imagine you are a specifier in building innovations. You are

P wousraes - FRODUCTS  sERVCES -

A | — o E— an architect that works on residential housing, and you had
& bookmarked this page from 6 months ago. What do you think
: i about this?”
ONSTRUCTION MATERIA
S— Findings:
w“ uuuuuuuuuuuuu e UTESEI TR A: Overall, respondents liked the look of the page because of the number

of images and use of white space which made it appear to be easy to use at
glance. Size and color of the fonts could be improved to make blocks of text
easier to read.

B: All respondents appreciated these tools and found them to be very helpful and
easily accessible. A few noticed the “Use Search to Find...” was repetitive on the
B Q USE SEARCH TO FIND < VIEW PRODUCTS QUSE OUR TECHNICAL LIBRARY . ) H
SECHOTON LPOBTSe  NIDITRNTOIMEIAS o TOFNOALLSFECROTIONS o page. Some complained these weren’t easily scan-able.

Recommendations:
A: Consider changing the color and size of the text.

P — B: Re-evaluate the hierarchy of these elements on the page with that of the
Case Studies.

INDUSTRIES

Also, consider only having only one instance of “Use Search to Find...” and
re-wording/re-designing these tools to be more easily identifiable.
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Task 1: What do you think about this page? (Continued)

o — Findings:

A: A few respondents noticed the tout for industries and thought it
n e was helpful on the page.

B: There were mixed feelings about the footer. Some immediately
e B understood the links and wanted it higher on the page so they could
s 4 USE SERRGH 10 FND easily go to other products. Others thought it was too many links

together and didn’t understand how the links were organized.

~ Recommendations:
ﬁ “ : A: Keep the same.

innova i i i
Furnishings for Healthcare @ Superior Protection @ Tyvek® @ Energy Performance Rating @

ALL THINGS RELATED TO CONSTRUCTION MATERIALS

LS SEROTINND VBRI e U AL L B: Re-evaluate the need for this. If it's needed, perhaps it could be
= Twouswes .~ - TTTTT<T grouped/organized in another way so it's more apparent to the user.

DUSTRIES

I
I
I
I
I

A

Building & Construction @

AtDuPont, we're focused on dynamic science that generates real-world solutions. That's why DuPont s atthe forefront of building science, with brands you depend
Corian® solid surfaces, Zodiaq® quartz surfaces and Keviar®.

— = o o = =

—— o o e e e e e e e e M e e e M e e e M e e e
T e e e e B S8 e S8 a0
1 Home > AllProducts & Services Categories > Construction Materials |
I MORE IN PRODUCTS & SERVICES I
1 Additives & Modifiers Animal Nutrition & Disease Prevention Apparel & Texties Chemicals, Compounds & Solutions

Composies, Interiayers & Laminates Consuting Services & Process Cookware & Bakeware Crop Protection 1

B Technologies

Dietary Supplement Ingredients Display & Lighting Materials Electronic & Electrical Materials Fabrics, Fibers & NonWovens |
- Food Ingredients Food Protection Home, Garden & Car Care Industrial Biotechnology 1
1 Land & Vegetation Management Membranes & Fiims Packaging Materials & Solutions. Personal Protective Equipment

Pharmaceuticals Pigments, Colorants & Dyes Plastics, Polymers & Resins Printing & Package Printing 1

Professional Landscaping Products Seeds Solar / Photovolaic Materials Sporting Goods

Wire & Cable Materials Personal Care |

OUR COMPANY INVESTORS CAREERS NEWS CONTACT GLOBAL DIRECTORY MSDS FINDER ‘ O . 1
o g worldwide




B. FINDING A TECHNICAL SPEC

Task 2: What do you think about the main navigation?

am [—— [P m—|
INDUSTRIES ~ PRODUCTS & SERVICES - SCIENCE & SOCIETY ~ O Eerg e Findings:
_________________________________ A: There were mixed feelings about what to expect
1
I > Additives & Modifiers > Animal Nutrition & Disease Prevention > Apparel & Textiles “ . 5
| > Chomical, Compounds & > Composits, nteayars & Laminats > Constucton teral I from the label “Products & Services”. Half wanted to
I > Consulting Services & Process Technologies > Cookware & Bakeware > Crop Protection | knOW What other prOdUCtS and SerViCeS Were available
I > Dietary Supplement Ingredients > Display & Lighting Materials > Electronic & Electrical Materials I ) ;
| >Fabrics, Fbors & Non-Wovens >Food Ingredients > Food Protection | relatlve tO the Cu rrent page Whlle the Other half
>Home, Garden & Car Care > Industrial Biotechnology > Land & Vegetation Management I expected tO See eve I"yth | n g D u Pont h ad tO Offe r-
A >Membranes & Films > Packaging Materials & Solutions > Personal Protective Equipment
> Pharmaceuticals > Pigments, Colorants & Dyes > Plastics, Polymers & Resins I
- I > Printing & Package Printing > Professional Landscaping Products > Seeds I
a] > SolariPhotovoltaic Matorials > Sporting Goods >Wire & Cable Materials : A” agreed th|S was too mUCh Content and ShOU|d
> Personal Care . . . .
: I provide an easier way of scanning. Currently, the list
| is very hard to read because it goes horizontally rather

than vertically.

ALL THINGS RELATED TO CONSTRUCTION MATERIALS

ot gl il B el For certain products (e.g. Tyvek for medical use), it
L wasn’t immediately clear where it could be found in this
list.
s
Recommendations:

A: Consider giving the user both options of showing
<&l : products that are relative to the page and everything
o iy et that DuPont offers.

INDUSTRIES.

Instead of just listing all products, the content should be
organized in such a way that makes it easier to scan

(e.g., grouping)

[mae——
P P
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